
 

California Acceleration Project  
Supporting California’s 112 Community Colleges  
To Redesign their English and Math Curricula  
And Increase Student Completion  
 
 

Community	  of	  Practice	  in	  Acceleration	  
An	  extended	  professional	  development	  program	  	  

for	  faculty	  teaching	  in	  accelerated	  English	  and	  Statistics	  pathways	  	  
	  

California	  community	  colleges	  are	  leading	  a	  national	  movement	  to	  replace	  long,	  
remedial	  sequences	  in	  reading,	  writing,	  and	  mathematics	  with	  redesigned	  
accelerated	  pathways.	  As	  illustrated	  the	  recent	  LearningWorks	  brief,	  “Toward	  a	  
Vision	  of	  Accelerated	  Curriculum	  and	  Pedagogy:	  High-‐Challenge,	  High	  Support	  
Classrooms	  for	  Underprepared	  Students,”	  this	  kind	  of	  reform	  can	  involve	  significant	  
changes	  to	  classroom	  instruction.	  That’s	  why	  3CSN	  and	  the	  California	  Acceleration	  
Project	  offer	  a	  year-‐long	  program	  supporting	  faculty	  to	  teach	  in	  new	  accelerated	  
pathways.	  The	  program	  includes	  three	  in-‐person	  workshops,	  ongoing	  coaching,	  
access	  to	  rich	  instructional	  materials,	  and	  the	  chance	  to	  learn	  from	  a	  statewide	  
network	  of	  innovative	  faculty.	  42	  California	  community	  colleges	  have	  participated	  to	  
date,	  and	  early	  results	  from	  an	  evaluation	  by	  the	  RP	  Group	  show	  dramatic	  gains	  in	  
students’	  completion	  of	  college-‐level	  English	  and	  Math.	  Students	  in	  accelerated	  
statistics	  pathways	  were	  5.6x	  more	  likely	  to	  complete	  a	  rigorous,	  college-‐level	  
course.	  In	  English,	  students	  in	  accelerated	  courses	  that	  enabled	  them	  to	  enroll	  in	  
college	  English	  the	  next	  term	  were	  2.1x	  more	  likely	  to	  complete	  the	  college	  course.	  

	  

Application	  deadline:	  Friday,	  March	  28,	  2014	  	  5pm	  
	  

To	  learn	  more…	  
Regional	  Workshops	  on	  	  
Accelerated	  English	  and	  Math	  
Friday,	  February	  7,	  Chabot	  College	  
Friday,	  March	  7,	  West	  LA	  College	  
	  
Register	  online	  through	  the	  event	  calendar	  
on	  the	  3CSN	  homepage	  http://3csn.org/	  

Webinar	  about	  Applying	  to	  the	  
Community	  of	  Practice	  
Friday,	  February	  14,	  2-‐3pm	  
Katie	  Hern	  &	  Myra	  Snell	  will	  provide	  more	  
information	  about	  the	  program,	  answer	  
questions,	  and	  guide	  colleges	  on	  developing	  
a	  successful	  application	  
	  
To	  sign	  up:	  go	  to	  http://cap.3csn.org	  	  

	  
	  

	  

The California Acceleration Project is an initiative of the  
California Community Colleges’ Success Network, funded through the 
state Chancellor’s Office’s Basic Skills Initiative. Additional support 
from the Walter S. Johnson Foundation and LearningWorks. 
http://cap.3csn.org 



Benefits of Participation: 

Participating faculty will receive the following: 

• Training, food, and lodging during three in-person workshops:  
	  

Summer Institute: Friday-Sunday, June 6-8, 2014 
Fall Institute: Friday-Saturday, September 5-6, 2014   
Winter Institute: Friday-Saturday, Jan. 30-Jan 31, 2015 

 
 Workshops will be held in the San Francisco Bay Area or Greater Los Angeles region, 
 exact locations TBA. 
 
• Ongoing coaching from faculty experienced in accelerated English and Statistics pathways 

 
• Access to curricular materials, including course outlines from other community colleges, 

sample assignments, classroom activities, and assessments 
 

• Inspiration from a statewide network of colleagues teaching accelerated courses in 
developmental math and English 

 
• For faculty traveling between Northern and Southern CA, up to $250 per institute 

reimbursement to offset the cost of airfare. 
 
 

Selection Criteria and Requirements: 

1. While our regional workshops introduce colleges to the idea of accelerated English and 
math, this program supports colleges to implement accelerated pathways. Participating 
colleges are required to offer at least 2 sections of an accelerated pathway in 2014-15 -- 
that is, a pathway that shortens students’ time in remediation by one or more semesters. 
Except for very small colleges, priority will go to colleges offering more than 2 sections.  
 
We don’t require colleges to adopt a single model of acceleration, but we do seek colleges 
for whom the program’s emphasis is a good fit, and we encourage colleges to consider 
design elements we believe are especially powerful in increasing student completion.  
 

a. In math, we emphasize pre-Statistics courses for students in majors that are not 
math-intensive – i.e., those taking Statistics to fulfill their general education 
quantitative requirements. (Colleges offering accelerated versions of the traditional 
algebra curriculum, such as compressed elementary-intermediate algebra 
courses, are not a good fit for the support offered in this program.)  

 
b. In English, we emphasize the integration of reading and writing. Colleges with 

separate course sequences in Reading and English are encouraged to apply, but 
priority will be given to teams where faculty from either/both discipline(s) are willing 
to focus on reading and writing in the accelerated classroom. 



 
c. In both English and math, we have seen the best results from accelerated models 

that enable students to proceed directly into the college-level course without 
additional remediation. Priority will therefore go to colleges offering these models.  

 
d. And because low-scoring students have had surprisingly strong outcomes in 

accelerated English and math, we also encourage colleges to offer their 
accelerated courses with no pre-requisites, open to students from any placement 
level in the traditional sequence. 

 
 

2. Teams should include 2-5 faculty members. Ideally, all members of the team would teach 
an accelerated course in 2014-15; however, we recognize that there may be reasonable 
exceptions (e.g., program chair supporting the effort, instructor who will teach in the 
following year). If space is available, we will consider including more than 5 team members 
if a college is planning to offer a large number of accelerated sections. 

 
3. Faculty are expected to participate in all components of the program – three workshops, 

coaching, sharing classroom materials.  
 
4. Participating colleges are expected to cover travel costs to CAP workshops. However, for 

faculty traveling between northern and southern CA, 3CSN offers $250 reimbursement per 
institute to offset the costs of airfare. 

 
5. Participating colleges agree to share institutional data on student outcomes and placement 

for follow-up studies by CAP/3CSN. Current research by the RP Group examines 
completion of college English/math among accelerated and non-accelerated students.  

 
 

Submission Process: 

To apply, please submit the following materials by Friday, March 28, 5pm: 

1. Completed application form 
 

2. Letter of support signed by Dean of relevant area and Vice-President of Instruction 
(template included at end of this document).  

 
Submission by email: khern@chabotcollege.edu 
(Signed letter of support should be scanned into a pdf document.  
 
Acceptance notices will be sent to the designated team leader by Friday, April 11. 
 
 



Frequently Asked Questions 
 
 
My department hasn’t decided yet how we want to accelerate the curriculum – is support 
available for developing our accelerated course? 
  
Yes. Definitely. Katie Hern (English) and Myra Snell (Math) are available throughout Spring 2014 to 
help colleges develop their accelerated pathways, so that they can be ready to participate in the 
upcoming Community of Practice. We can share sample course outlines, provide advice about 
navigating potential obstacles, share innovative strategies from other colleges, and be available for 
phone and email coaching. Please plan on participating in our webinar of February 14, and/or 
email Katie (khern@chabotcollege.edu) or Myra (msnell@losmedanos.edu).  
 
 
What if my college already participated in a prior year – can we apply again? 
 
Yes. Definitely. Now entering the fourth year of the Community of Practice, we continue to 
welcome new colleges to implement accelerated pathways. However, we also want to support our 
first 42 colleges to expand their accelerated offerings so that more students can benefit from them. 
We welcome colleges who have participated in the past to apply with a new faculty team. In 
creating your teams, colleges might consider including one veteran member who participated in 
prior years, to provide continuity and guidance to the faculty newer to acceleration.  
 
 
Can reading teachers participate? How about ESL instructors? 
 
Yes. Definitely. Our focus is on accelerated courses that prepare students for transfer-level 
English. A faculty member’s discipline is less of a concern for us than the fact that they are 
teaching a course that accelerates students’ progress to and through college English. Please refer 
to the “Selection Criteria and Requirements” section to ensure that your accelerated model is a 
good fit for the program.  
 
 
Both our Math and English faculty are interested in participating. Can we apply in more than 
one discipline?  

Yes. Definitely. If your college would like to apply in both Math and English (or ESL), please 
prepare separate applications for each discipline, with at least two faculty members on each team. 
The applications will be evaluated independently.   

 
 
My math department is concerned about transfer articulation with accelerated statistics 
pathways – how are other colleges handling this issue?  
 
Colleges implementing accelerated statistics pathways must navigate a policy challenge with 
transfer articulation of their Statistics courses. UC and CSU policies have required that any 



transferable math course include Intermediate Algebra as a prerequisite, but students in 
redesigned statistics pathways do not take the standard 3-4 course remedial sequence that 
culminates in Intermediate Algebra.  

Given the current policy context, the 21 colleges offering accelerated statistics pathways with CAP 
are maintaining their existing pre-requisites but using alternative Title 5 mechanisms to qualify 
successful students for entrance into Statistics. A bit of background may be helpful here. Partially 
in response to a lawsuit from the Mexican American Legal Defense Fund, the community college 
system has a number of protections in place to ensure that prerequisites don’t unfairly and 
disproportionately block students’ access to courses in which they could be successful. The 
California Education Code requires community colleges to offer prerequisite challenge processes 
to students who can demonstrate that they have the ability to succeed in a subsequent course 
without meeting the prerequisite (§ 55003. Policies for Prerequisites, Corequisites and Advisories 
on Recommended Preparation). The 21 community colleges offering accelerated statistics 
pathways with CAP are using pre-statistics courses as way for students to exercise their rights in 
this area. Successful completion of the pre-stats course is viewed as convincing evidence that the 
student has the knowledge and ability to succeed in the higher-level course. 
 
 
What if we can’t get a new course approved in time to commit to two sections for 2014-15?  
 
Because the program supports faculty to teach in accelerated pathways, we do require that all 
colleges offer these pathways during the year they participate. We recognize that campus 
curriculum processes can be slow, so we will work with you to be creative in meeting this 
requirement. Solutions you might consider: 

• Offer your accelerated sections in Spring ’15, rather than Fall ‘14 
 

• Investigate the possibility of an experimental course. Experimental course outlines are 
usually abbreviated and have more flexible timelines for approval. 

 

• Investigate the possibility of using an existing “special topics” course. “Special topics” 
courses are often a course shell with an established course number that can be used 
immediately for offering new curriculum. 

 

• English faculty might consider a creative solution from Fullerton College. While they 
worked on the more time-consuming process of creating a new course, a team of four 
faculty found a way to accelerate the existing curriculum. They designated four sections of 
their standard two-levels-below course as accelerated, and they taught these sections to 
the outcomes of the course one-level-below. Their intention: to get as many students as 
possible to move directly into college English after the single semester. At the end of the 
term, they used the pre-requisite challenge process to jump college-ready students directly 
to college English (students who were successful but judged not-yet college-ready were 
still able to pass the course two-levels below).  

  



What if I can’t get 2-5 faculty to participate? What if our team is bigger than 5?  
 
Because we want all participating faculty to have at least one ally with whom they can share ideas 
and navigate challenges, we do not accept solo instructors. If an instructor is having a hard time 
attracting a partner on her/his own campus, a cross-district team might be a good solution. If a 
college/district has more than 5 faculty who want to participate, we will consider this on a case-by-
case basis. Key factors in the decision will be that participating faculty will be teaching in the 
accelerated pathway in 2014-15, and that the larger team is needed to support the college’s 
ambitious scale-up of accelerated offerings. 
 
 
What if a member of our team can’t make it to all three in-person gatherings? 
 
The Community of Practice works best when all members of the community participate in all of the 
events. However, we recognize that this is not always possible. When submitting your application, 
please let us know if particular members of the team are not able to attend an event. We will 
consider these on a case-by-case basis. 
 
 
Other Questions? 
Contact Katie Hern, Director of the California Acceleration Project --  khern@chabotcollege.edu  


